
Summary of Performance under
Shine 2011
 Under Shine 2011, the Energy & Metal Division 

made a number of new investments and loans while 

reallocating assets. This approach enabled solid 

results in both earnings and portfolio optimization. 

 During Shine 2011, steady returns from 

investments conducted before Shine 2011 and profits 

from the trading business, supported by growing 

demand in emerging countries, contributed to the 

performance of our division. Even with the impact of 

the global financial crisis that 

occurred just before the start of 

Shine 2011, net income was 

consistently between ¥20 billion

and ¥30 billion. We view this as 

evidence of the division’s stable 

earnings foundation. 

 Investments in upstream interests 

including coal, oil and gas, rare 

metals and other resources were 

carried out as planned. As a result of these 

investments and loans, some projects have started 

production, while others have accomplished their 

expansion work. Our investment in the Minerva Coal 

Joint Venture in Australia is especially noteworthy. 

Not only did we increase our stake to 96%, 

dramatically boosting our equity share of production 

from mining interests, we became one of the few 

trading companies to assume control of coal mine 

operations. This project is also promising as a new 

form of business investment because the operational 

expertise we accumulate from running the coal mine 

will allow us to create future opportunities to develop 

competitive coal mines. 

 Moreover, we succeeded in concluding an 

investment in the rare metals business, which has 

significant meaning in terms of enhancing profits and 

market position. With this investment, one of our 

largest ever, we acquired a stake in the world’s 

leading producer of niobium and also entered into a 

long-term supply agreement. Most 

recently, in the year ended March 31, 

2012, we successfully completed 

the expansion of Worsley Alumina 

Refinery and Endako Molybdenum 

Mine, and also acquired new 

upstream assets of oil and gas 

and coal including the Codrilla 

Coal Mine. 

    On the other hand, we conducted 

asset compression in a total of 10 major businesses 

through sale of shares and interests and withdrawal 

over the last three years, including the sale of shares 

of an Australian coal company in the year ended 

March 31, 2010. By reviewing investment objectives 

and future profitability based on changes in the 

market environment, we were able to reallocate 

assets in a timely and effective manner. This has led 

to steady improvement in our earnings portfolio.

Minerva Coal Mine in Australia
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Strategies of Medium-term 
Management Plan 2014 –
Change for Challenge
 Our strategy under Medium-term Management 

Plan 2014 is to improve asset efficiency and 

strengthen the earnings foundation with a focus on 

both investment and trading business. We will 

continue to accumulate prime assets and enhance 

trading activities while generating steady profits 

from our investment portfolio. 

 Coal is one of our business focus areas, and we plan 

to further develop it as a core 

business. In the year ended March 31,

2012, we expanded our equity 

share of production from coal 

interests to 7 million tons. That 

figure is expected to increase to 

10 million tons by March 31, 2015, 

primarily from investments and 

loans made during Shine 2011. 

For the expansion of our equity 

share of production and trading volume, we will 

steadily build our prime assets by drawing on our 

networks and business expertise.

 In the rare metals business, the investments in 

molybdenum and niobium during Shine 2011 will 

begin contributing fully to earnings in the fiscal year 

ending March 31, 2013. While steadily generating 

returns from these investments, we will continue to 

increase earnings through expansion of our trading 

business channels. In the iron ore business, we will 

focus on developing iron ore mines to establish a 

new foundation for earnings in addition to imports 

into Japan, our traditional strength. We will 

concentrate first on the ongoing development of an 

Australian iron ore mine in which we own project 

stake through our subsidiary. 

 In the energy business, we will strengthen our 

initiatives in the LNG business in response to a shift 

in energy demand in Japan. We will also pursue 

unconventional shale oil and gas projects in the 

United States. 

    In the new energy and 

environment business, we will 

work to stabilize operations and 

enhance profitability of the 

industry’s largest bioethanol 

producer in Brazil. 

    As we work to build these 

assets, we will carefully manage 

our balance sheet with a focus on 

enhancing our risk management capabilities and 

our ability to optimize asset efficiency. For that 

purpose, the Energy & Metal Division was the first 

at Sojitz to set up a Controller Office in April 2012. 

With this new organization, we will work to improve 

asset quality not only by analyzing the risk of new 

projects, but also by consecutively monitoring the 

profitability, asset efficiency and risk of existing 

investments and loans and our trading business. 

Bioethanol plant of ETH Bioenergia S.A.
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• Energy Unit

• Coal & Nuclear Unit

• Steel & Mineral Resources Unit

Distribution of Main Subsidiaries

The Objectives of 
Medium-term 

Management Plan 2014
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Performance Data Organization Financial Section
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Energy Unit Coal & Nuclear Unit

Energy & Metal Division: Review of Operations

Oil, Natural Gas and LNG Business
 In the oil and natural 

gas business, Sojitz is 

involved in upstream, 

midstream and 

downstream areas, from 

investment to trading and 

retail. In the upstream 

sector we have regionally 

balanced sources of 

earnings, with interests in 

diverse regions including the British North Sea, the U.S. 

Gulf of Mexico, Qatar, Gabon, Egypt and Brazil. In 

addition to our existing interests, we are also working 

to acquire interests in unconventional shale oil and 

tight oil in the United States, as well as oil and gas 

fields in Africa and other emerging regions, by closely 

examining the reserves and development risks. We 

will continue moving to acquire quality interests while 

reallocating assets.   

 In the LNG business, we are participating in large-

scale LNG projects through LNG Japan Corporation, 

including Tangguh LNG in Indonesia and Ras Laffan 

LNG in Qatar. While monitoring demand trends in 

Japan and worldwide, we will consider participation 

in LNG projects in North America, Africa and other 

regions where we expect cost competitiveness as a 

result of low gas acquisition costs. 

Biofuels Business
 Sojitz conducts a sugar cane-based bioethanol and 

crude sugar production business in Brazil. It is one of 

the largest projects in Brazil integrating the cultivation 

of sugar cane and the production and sale of 

bioethanol and sugar. This business operates in an 

environmentally friendly manner by using sugar cane 

residue (bagasse) for electric power generation and 

re-using wastewater from the production process. 

With a total of nine mills operating, including new 

mills with modernized facilities that began operating 

in December 2011, the business aims to achieve a 

5% to 10% share of sugar cane crushing volume in 

Brazil by 2021.

Coal Business
 Sojitz’s coal business is based on imports for steel 

mills, electric power companies and general 

industries in Japan. In addition, we acquire overseas 

mining interests and conduct offshore trade. As the 

leading importer of coal from Russia and Indonesia, 

we are working to expand sales volume into Japan 

from these countries. We are also focusing on 

meeting demand outside Japan through our local 

sales affiliates, such as in China, where demand is 

particularly strong. Our investments in upstream 

concessions are primarily in Australia and Indonesia. 

Sojitz was the first Japanese company to invest in a 

coal mining company in Indonesia in the 1980s. In 

Australia, we are enhancing our capabilities in mine 

operation by independently operating the Minerva 

Coal Mine, in which we hold a 96% interest. In 

addition to improving investment income, this will 

allow us to acquire operational expertise, which we 

will use to create future 

opportunities to develop 

competitive coal mines. 

We are also eyeing 

business development in 

Mongolia, Africa and 

Russia, with the aim of 

increasing our trading 

volume of coking coal. 

Nuclear Power Business
 Since the 1970s, Sojitz has served as the sole 

distributing agent in Japan for France’s Areva NC, the 

world’s top integrated nuclear fuel cycle company. 

We provide a full range of services to Japanese 

electric power companies. We also support overseas 

reprocessing of spent nuclear fuel. Other operations 

include the sale of equipment, fuels and materials 

related to nuclear power plants through a subsidiary. 

We will continue to expand the scope of our nuclear 

energy-related business in collaboration with the 

Areva Group. On April 1, 2012, the nuclear energy 

business and coal business were reconfigured as the 

Coal & Nuclear Unit to leverage organizational 

synergies and further enhance services to electric 

power companies. 

Businesses
●  Oil, natural gas, LNG, light oil, heavy oil and jet fuel
● Biofuels (bioethanol, bio-ETBE, etc.)

Businesses
●  Coal (thermal coal, PCI coal, coking coal)
● Nuclear fuel cycle services and nuclear equipment

Floating production unit on the 
Phoenix Oil Field in U.S. Gulf
of Mexico 

Minerva Coal Mine in Australia
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Steel & Mineral Resources Unit

Ferrous Materials &
Steel Products Business 
 Sojitz engages in the steel industry, a key industry, by 

supplying ferrous materials and trading steel products. 

 Over the years, Sojitz has built strong relationships 

with Japanese steel mills through the import of iron 

ore, especially as a leader in bringing iron ore from 

Brazil to the Japanese market. These relationships 

have extended from the iron ore import business to a 

joint investment partnership in an iron ore pellet 

manufacturing business in Brazil. Going forward, we 

will expand sales of iron ore not only to Japan, but 

also to China and other countries where demand is 

increasing. Moreover, a feasibility study for an iron ore 

mine development project in Western Australia we 

acquired in 2007 is now in the final phase. We plan to 

start production as early as 2015, pending final 

investment approval. 

 Our auxiliary materials business encompasses mainly 

rare metals and other ferroalloys and industrial minerals. 

We led the industry in investment in the ferroalloys 

business in the 1990s, and now have mining interests in 

seven minerals, including molybdenum, nickel and 

niobium, in widespread locations such as Canada, the 

Philippines and Brazil. We have thus built a portfolio of 

mining interests that is balanced in terms of both 

mineral type and region. The industrial minerals 

business is an area of 

strength for Sojitz. We 

maintain a significant 

share in the market for 

titanium materials, 

fluorite and other 

industrial minerals in 

Japan and Asia, and we 

also supply auxiliary raw 

materials used to make 

refractory products. 

 During the year ended 

March 31, 2012, in the 

ferroalloys business, an 

expansion project at the 

Endako Molybdenum 

Mine in Canada was 

completed. In the industrial minerals business, we 

expanded and enhanced auxiliary raw material supply 

sources and became the first Japanese trading company 

to participate in a lime production business in China. With 

these and other activities, we will continue to acquire 

additional prime interests while reallocating assets. 

 In the steel products business, Sojitz conducts 

domestic and overseas sales through Japan’s largest 

integrated steel trading company Metal One 

Corporation, a joint venture owned 40% by Sojitz and 

60% by Mitsubishi Corporation. While maintaining 

and expanding this sales network, Sojitz will continue 

to build a global value chain by further expanding 

trading of steel products for the energy industry and 

overseas through stronger collaboration between the 

steel products business and our other businesses. 

Non-Ferrous Metals Business
 Sojitz’s non-ferrous 

metals business 

conducts trading of 

alumina, copper, zinc 

and other non-ferrous 

metals. We also have 

upstream investments 

in bauxite, alumina and 

copper interests. In 

particular, we have a 

9% interest in Worsley Alumina Refinery, a joint 

venture in Australia with BHP Billiton, the world’s 

largest resource firm. To meet growing demand for 

alumina, refining capacity at Worsley Alumina has 

been expanded to 4.6 million tons per year. In 2010, 

Sojitz acquired a 25% interest in the Gibraltar Copper 

Mine in Canada jointly with Furukawa Co., Ltd. and 

DOWA Metals & Mining Co., Ltd. An expansion 

project is currently under way, with plans to increase 

annual production capacity to 80,000 tons in mid-

2013 from the present 50,000 tons. In the copper 

mining business, Sojitz is also conducting copper 

exploration in Chile and Laos and taking steps to 

secure mining interests in the future. 

Businesses
●  Rare metals (molybdenum, niobium, vanadium, tungsten, etc.)
●  Iron ore, iron ore pellets, hot briquetted iron
●  Industrial minerals (fluorite, zircon, etc.)
●  Silicon metals

●  Steel products
●   Non-ferrous metals (alumina, copper concentrates,  

  copper, etc.)

Endako Molybdenum Mine in Canada

Araxá Factory of Companhia 
Brasileira de Metalurgia e 
Mineração in Brazil

Worsley Alumina Refinery
in Australia
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04
Ten Declarations

I aim to build an organization that is    
earnings by keeping in mind the social    
and consistently supplying resources    

 First and foremost, enhancing shareholders’ 

equity under Medium-term Management Plan 

2014 requires that all businesses steadily generate 

earnings. To achieve this, we plan to improve 

asset quality in both trading and investment and 

loan initiatives. Specifically, we will increase 

earnings from the distribution and trading of 

products obtained from prior investments, raise 

overall operating efficiency, and select truly 

competitive projects to build superior assets 

through reallocation of existing assets.

 Sojitz competes for the top global position in 

various product areas, whether thermal coal or rare 

metals, as a result of years of continuous investment 

through which we have reinforced our strengths. 

Under Medium-term Management Plan 2014, we 

will prioritize the allocation of corporate resources to 

the business focus areas of coal and iron ore mine 

development. In addition, we will make investments 

and loans predicated on asset reallocation to acquire 

selected prime assets in other areas in which we can 

further exercise our strengths.

 In our trading business, we will steadily generate 

earnings by accurately gauging demand of our 

customers and partners, with whom we have built 

strong relationships over our long history. Our focus 

for trading includes steady sales of coal, niobium, 

molybdenum and other resources obtained from our 

investments during Shine 2011. Such trading 

activities will enable us to make our core earnings 

even more resilient to fluctuations in market 

conditions and exchange rates. 

from Masahiro Komiyama,

President, Energy & Metal Division
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“



    able to enhance
   value of securing
   to the market.

 Securing and steadily supplying resources has 

important social significance, and I am honored to 

be part of this business. For the growth of our 

business, it is essential that we provide even 

greater value to our suppliers and users. 

Moreover, developing synergies with other 

products and other divisions will allow the value 

created through our business to spread globally. 

 As the President of the Energy & Metal 

Division, I encourage my staff to think about and 

clarify the significance and objective of their 

businesses so that we can build an organization 

where those thoughts are turned into forward 

momentum. By doing so, we are sure to achieve 

the targets of Medium-term Management Plan 

2014 and to sustain the growth of Sojitz.

Managing Executive Officer
President, Energy & Metal Division

Masahiro Komiyama

”
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